


Say             hello in chat!
Where are you joining us from?

Locate the 
chat feature.
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Friendly Norms
● Please keep yourself muted unless you are speaking
● Please introduce yourself in the chat, where are you from, and 

campaigns you have worked with
● Meeting will be 1-hour
● Thank you for joining us!
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Caz Margenau
she/her

State Lead,
Colorado for Pete 
Buttigieg
2019-2020

Colorado lead for 
Joe Biden Facebook 
Program, 2020

Digital Marketing
Jeni Arndt for Mayor 
of Fort Collins, CO 
2021

Single mom

Ace/Aro

Climate Research Administrator

Co-founder and co-Director of Leadership Development
Building Bridges for America Action Fund
2020-now

South Bend, IN

Operations 
for Paul 
Steury IN2
2022

Data Director 
and Relational 
Organizing Lead 
for IN2 Kitchen 
Cabinet
2022-now

Field Director for 
South Bend City 
Councilwoman
Rachel Tomas 
Morgan 2023

Relational 
Organizing 
for Heidi 
Beidinger for 
IN HD5 



2024 Session I
Every Thursday

1/11 - 2/29

2024 Session II
Every Thursday

3/21 - 5/19

2024 Session III
Every Thursday

5/30 - 7/25 (skip 7/4)

More to come!



https://www.buildingbridgesforamerica.com/courses/conversations-that-break-through

Go at your own pace with the workbook for this course.



Conversations that Break Through

Today we will cover dialogues between

A Democratic Voter

An infrequent voter

A swing voter

You  &



Anatomy of a dialogue
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Provide information and 
ask them to join you.

Ask people how they feel 
and actively listen.

Make a connection and 
sharing your personal 
reason why you care.



Today’s Goals

Do your homework
Your personal stump speech
Grow understanding for where people are at

Actively listen

Make a connection

Make the ask



Permission granted

You are a messenger. 

Your job is to talk with
people you know and
people in your area.



Homework:

Express why you care.





I feel ___[say it!]___ 

because ____[core value]_____ is important to me

and ___[share a story of a time you felt this core value]____. 

That is why I support__[group, candidate, campaign]__

I am __[action you are taking]__. Will you join me?



https://www.buildingbridgesforamerica.com/courses/how-to-be-politically-active

Get practice articulating why you care-



Imagine, your town has an awesome state house 
candidate who running to get rid of an extremist 
MAGA Republican.

And the candidate
asks you-

Hey, I need your 
help. Can you talk to 
three people you 
know and ask them 
to vote for me and 
to volunteer?

Heidi Beidinger
Indiana House Seat 5



Think of three people who you know:

1. Someone who is likely a Democrat and votes.

2. Someone completely not political.

3. Someone you’re not sure how they’ll vote. 



Why these three groups?                                         

How likely are they to vote?

How likely are they to 
support a Democrat?

This is who campaigns target.                                       



Known supporters for 
recruitment

Swing voters for 
persuasion

Infrequent voters for 
persuasion

Opposition for deep 
relational organizing

Why these three groups?                                         

This is who campaigns target.                                       



Known supporters for 
recruitment

Swing voters for 
persuasion

Infrequent voters for 
persuasion

Opposition for deep 
relational organizing

Why these three groups?                                         

This is who campaigns target.                                       

This is where you are most 
likely to find people who 
want to do more than vote. 
Your job is to ASK them to 
join you.



Grow your understanding for:

People who volunteer



References:  

Talk with:
Strong Democrats who Vote
Purpose:
Recruit volunteers

Talk with:
Non-voters
Purpose:
Increase turnout

Talk with:
Swing Voters
Purpose:
Win their vote



Why do people volunteer?
Issue
I am motivated by a campaign that advances an issue I am 
passionate about.

Social
Volunteering gives me a purpose and helps me meet like 
minded people.

Regulars
I’m an experienced volunteer and I help on campaigns all the 
time.

Opportunity
I am seeking job experience, or just rewarding experience, 
and a chance to meet the candidate.

Loss aversion
I don’t have a choice, I cannot survive the status quo.



Question
Respond in the chat.

Why do you volunteer?
Issue   Social   Regular   Opportunity 

Loss aversion    Other



Why people do not volunteer
It is scary
It takes a lot to put myself out there and be vulnerable.

I have the wrong disposition
It is a bigger ask since it is against my nature.

I’m more moderate
A lot of groups are ideological and I feel out of place.

I’m new
I don’t feel connected to Democrats in my area.



Why people do not volunteer
It is scary
It takes a lot to put myself out there and be vulnerable.

I have the wrong disposition
It is a bigger ask since it is against my nature.

I’m more moderate
A lot of groups are ideological and I feel out of place.

I’m new
I don’t feel connected to Democrats in my area.

Be prepared to:
● Validate their feelings
● Share how you push yourself through the discomfort
● Talk about why you volunteer
● Have an easy way they can show up and take part



Grow your understanding for:

People who do not vote

Infrequent voters for 
persuasion



The biggest voting block
that does not vote for Democrats
is not Republicans.

It is non-voters.



      
In 2016- Non-voters were the largest voting block.

In 2020- Non-voters were the 2nd largest voting block.



Who are non-voters?



Reasons people do not vote
The system doesn’t work for me
I don’t feel that elections represent the will of the people.
I do not know or like any of the candidates.

Politics does not matter to me
Politics does not have a big impact on my life.

I feel under-informed
84% I don’t really follow politics.
58% I just bump into news or I hear it from others.
74% I think voting is hard.

Be prepared to:
● Validate their feelings
● Show how politics effects your life
● Provide information on candidates and how to vote



Reasons people do not vote
The system doesn’t work for me
I don’t feel that elections represent the will of the people.
I do not know or like any of the candidates.

Politics does not matter to me
Politics does not have a big impact on my life.

I feel under-informed
84% I don’t really follow politics.
58% I just bump into news or I hear it from others.
74% I think voting is hard.

Be prepared to:
● Validate their feelings
● Stick to the issues, talk about it on personal terms
● Connect candidates to issues and provide information on how to vote



Grow your understanding for:

People who vote for either party

Swing voters for 
persuasion





Be prepare to use Common Language



Grace
Patience
Forgiveness
Self-Respect
Abundance
Reciprocity
Enjoyment
Entrepreneurial
Happiness
Harmony
Peace
Relationship
Knowledge
Patience
Change
Prosperity
Wellness
Finances
Gratitude

 

Integrity
Finesse
Love
Openness
Religion
Order
Advancement
Respect
Joy
Forgiveness
Excitement
Goodness
Involvement
Faith
Wisdom
Beauty
Caring
Personal Development
Honesty

Teamwork
Career
Communication
Learning
Excellence
Innovation
Quality
Commonality
Contributing
Spiritualism
Strength
Entertain
Wealth
Power
Affection
Cooperation
Encouragement
Endurance
Respect

Leadership
Renewal
Home
Contentment
Friendship
Courage
Balance
Compassion
Fitness
Professionalism
Facilitation
Effectiveness
Diversity
Generosity
Adventure
Kindness
Clarity
Humor
Invention

Fun
Fame
Justice
Appreciation
Willingness
Fun
Fame
Justice
Appreciation
Willingness
Family
Freedom
Security
Loyalty
Intelligence
Connection
Creativity
Humanity
Success

Use Common Language

Say the words of what you value and get them to nod along.
(Avoid words and names you do not value.)

Be prepare to use Common Language



Anatomy of a dialogue
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Providing information and 
asking them to join you.

Asking people how they 
feel and actively 

listening.

Making a connection and 
sharing your story.



The best way to be heard 
and to connect

is to first
actively listen.



Conversation Style

Discussion
Debate
Dialogue

● Open-minded & curious
● Focused on listening
● Ask questions so you can understand

Do not assume. Make them say it!





Open with a question
I’m really excited about this upcoming election. What issues are 
important to you right now?



Open with a question
I’m really excited about this upcoming election. What issues are important 
to you right now?

No matter what they say, smile and be curious, make them talk about 
themselves.

We are all in a complicated relationship with ourselves. 
Let’s use that to help others figure things out.



Open with a question
I’m really excited about this upcoming election. What are your thoughts on 
who you are going to vote for?

No matter what they say, smile and be curious, make them talk about 
themselves.

I understand. I’d like to know about you, can you share something that is 
going on that you like or don’t like?



Active listening



Active listening



Active listening



I feel ___[say it!]___ 

because ____[core value]_____ is important to me

and ___[share a story of a time you felt this core value]____. 

That is why I support__[group, candidate, campaign]__

I am __[action you are taking]__. Will you join me?

Make a connection









Write it down
Campaigns run on data.

Data is voters telling someone on 
the campaign that they will or will 
not support a candidate. And if 
they will or will not vote.

When a voter tells you if and how 
they will vote, write it down their 
name (address and phone number 
if you know it!) and their support. 
And give it to the campaign.





Step-by-Step How To’s

Step-by-Step workbooks, slides, and video.
www.buildingbridgesforamerica.com



Workbook has activities



buildingbridgesforamerica.com/courses

Join us next Thursday!



www.buildingbridgesforamerica.com



www.buildingbridgesforamerica.com

Book Club is reading 
“Poverty, By America” 
by Matthew Desmond. 

Join us on Mondays!

Text to register 
voters NOW!



Sign up for our bi-weekly newsletter:

buildingbridgesforamerica.com/joinus



https://secure.actblue.com/donate/bbfa

Help us cover our annual 
operating costs so we can 

continue to offer our 
programs for free.

Did you like this program?

Help us continue our work!



If you liked this presentation,
Please take a moment before signing off to 

share it with others.

@buildbridges4america



Learn more at
www.buildingbridgesforamerica.com.

Thank you for joining us.


