


Friendly Norms
● Please keep yourself muted unless you are speaking
● Please introduce yourself in the chat, where are you from, and 

campaigns you have worked with
● Meeting will be 1-hour
● Thank you for joining us!
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Raising Hand on a Computer/Tablet



Raising Hand on Phone



Caz Margenau
she/her

State Lead,
Colorado for Pete Buttigieg
2019-2020

Colorado lead for 
Joe Biden Facebook 
Program, 2020

Digital Marketing
Jeni Arndt for Mayor 
of Fort Collins, CO 
2021

Single mom
Dog mom
Cat mom
Plant mom

Ace/Aro

Research Proposal Manager 
for climate and aerospace

Digital Marketing
Larimer County Democratic Party
2021-2022

Co-founder and co-Director of 
Leadership Development
Building Bridges for America
2020-2022

South Bend, IN

Started political organizing in 2019 inspired by Pete’s priority of climate and democracy.







Using story and listening to talk 
politics with people you know.

Using story and listening to talk 
politics with voters.

Using empathy to get through to 
people you know.

Using story and listening to ask 
voters to participate and donate.



Ice Breaker
Please be ready to 

respond in the chat.



A. What percent of American citizens 
18 years or older voted in 2020?

B. What percent of Americans worked 
or volunteered for a political party, 
candidate, or campaign in 2020? 

Type your guesses into chat.



A. What percent of American citizens 
18 years or older voted in 2020?

B. What percent of Americans worked 
or volunteered for a political party, 
candidate, or campaign in 2020? 

66.8%

5%



5%
18%

Worked or volunteered for a political party, 
candidate, or campaign.

30% Showed your support for a political campaign 
or candidate on social media.

19%
Contributed money to a candidate running 
for public office or a group working to elect 
a candidate.

66% Voted

Displayed a poster, sign, or bumper-sticker, or wore a piece of 
clothing or a button in support of a political party, candidate, or 
campaign.



of American adults has signed up for an event on Mobilize.1.5%



1.5% of Americans donated more than $200 to federal candidates.

12% of funding for Democrats in state legislative races came from 
bite-size donors, up from 9% in the last two comparable 
election cycles.

The small donor revolution didn’t arrive at the state level.
The percentage of fundraising from donors giving $200 or less remained relatively flat in 
state legislative races.

Small number of people fund campaigns.



1.5% of Americans donated more than $200 to federal candidates.

Dime or Time

Small number of people fund campaigns.

1.5%
Small number of people work campaigns.

of American adults has signed up for an event on Mobilize.

The job is to find these special people and ask them to 
participate by giving their dime or their time.



Engagement
has always been about 

building and maintaining 
lasting relationships.



Democracy is participation.

People are much more likely to participate 
when they are asked. That makes inviting 
others to participate the key to our 
democracy.

Asking can be uncomfortable. We cannot 
let the discomfort slow us down.

Empower others and grow your campaign 
by navigating the strategy and emotions of 
making the ask.

The power of the ask



Your goals today

1. Understand why people do and do not volunteer.

2. Get prepared to press that call button.

a. Articulate your why
b. Be organized
c. Build the relationships

3. Process your emotions.

4. Keep track to build and maintain those relationships.



Understand- Why do people volunteer?
Issue
They are motivated by a campaign that advances an issue they 
are passionate about.

Social
Volunteering gives them a purpose and helps them meet like 
minded people.

Regulars
Experienced volunteers who help on campaigns all the time.

Opportunity
For job experience, or just rewarding experience, and a 
chance to meet the candidate.

Loss aversion
They cannot survive the status quo.



Question
Respond in the chat.

Why do you volunteer?
Issue   Social   Regular   Opportunity 

Loss aversion    Other



Reasons people do not volunteer

Let’s get real and say it so we can use our 
empathy.

1. I have to put myself out there to be vulnerable.

2. I have the wrong disposition for interacting with 
people about politics.



Reasons people do not volunteer
3. I’m more of a moderate and a lot of local political   

organizations are really ideological.

4. I move a lot and don’t feel a connection to the local 
area.

5. I’m satiated by changing my profile picture and 
being part of online awareness.

6. I say I care but I don’t act like it, I’m satisfied with 
status quo even if I don’t say it.



Preparation 
Builds 

Confidence



Preparation- Self reflection

You are of a small percent of people who care this much. Why? 
Take time to dig down and be able to articulate the personal 
story of why you care.

What motivates you to be active in politics?

How did you get started?

What are you personal goals?



Preparation- Know your team

Articulate your purpose.

What is your team looking to accomplish?

Why is your campaign important?



Preparation- Know your team

Be prepared to articulate your purpose.

What is your team looking to accomplish?

Why is your campaign important?

Practice your why until it is muscle memory.



Prep to bring on Volunteers

Be ready to bring on a teammate.

Have meetings planned and a method of communication 
set up.

Prep to bring on Donors

Keep track of your donors.

Have fundraising events you can invite people to attend.



Now you are prepared to build a relationship 
with a potential volunteer

1. Be curious. Listen. Ask why they care.

2. Connect on your shared feelings and
motivations.

3. Talk about your team and goals.

4. Directly ASK them to join you.

5. Follow up and also follow on social media.



Question
Preparation- Respond in the chat.

How do you feel when you ask 
people to donate money?



Take time to process your emotions
Feel your emotions out before you get behind the wheel.

Why do I have to do this?

This is so uncomfortable.

Citizens United makes it unfair.

Other people just freakin’ buy elections!

It’s not fair, my opponent has mega donors.

How can I compete against self funded candidate?

It is nearly impossible to overcome the incumbent advantage.

How can I compete with cronyism and the old boys club?



Take time to process your emotions
Feel your emotions out before you get behind the wheel.

Why do I have to do this?

This is so uncomfortable.

Citizens United makes it unfair.

Other people just freakin’ buy elections!

It’s not fair, my opponent has mega donors.

How can I compete against self funded candidate?

It is nearly impossible to overcome the incumbent advantage.

How can I compete with cronyism and the old boys club?
Your donors are the solution. Channel those emotions. 

Focus on the solution. Focus on them.



Take time to process your emotions
Embarrassment is a painful emotion. It is seen as trivial, 
but avoiding an uncomfortable moment really drives our 
behavior. 

Just like women are less likely to ask for a raise or negotiate 
salary. STOP THE CYCLE. Push through and do it.

You will overestimate how awkward it will be. And you will 
underestimate how much people are willing to give. The 
person is expecting the ask, there is no need to feel 
uncomfortable.



Take time to process your emotions
Emotions manifest themselves physically in your body.
When you feel nervous, anxious, embarrassed:

Close your eyes. Be still.
Where do you feel it in your body?

Search your body. Are the muscles in your legs tense? Does your head hurt?
Focus on the sensation you feel. Define it.

Does it ache? Or pulsate?
Imagine it just lifting out of your body. Lifting out and away.

Breathe deeply, as deep as you can.
Hold it.
Then slowly release.
Repeat.



Keeping track

Which task is easier to press the call button for?

1. Call 555-303-2365. Ask them for $200.

2. Call Lisa, she is Derek’s neighbor, she owns an HVAC company, she 
supported Biden, she donated $20 in response to the kickoff email. 
Ask them for $200.



Keeping track

Your tracker can be a Google spreadsheet. 
Or a notebook. Whatever it is, never ever 
lose it. And be meticulous about taking 
notes.

● Contact info
● Date of last contact
● What are their interests and concerns
● What is their level of motivation
● Who do they know
● Where are they located
● Where is their work, church, school
● How much did they donate
● When did they donate- email, fundraiser



Keeping track

Who do you ask?

Combat dark money by asking people to contribute who otherwise 
would not have access or opportunity to support campaigns.

Don’t judge people by their appearance or actions. Never assume who 
will give and who will not.

Hit up your volunteers for money.



Now you are ready to build the relationship with 
potential donors.

1. Be curious. Listen. Ask why they care.

2. Connect on your shared feelings and
motivations.

3. Talk about your team and goals and ask them to contribute.

4. Follow up and also follow on social media.



Mark “not now” responses on your tracking. And follow up.

Ask people to donate again until they hit the max limit.

Once they hit the max, ask them to host a fundraiser.

Specifically invite donors to fundraisers or events of their interest.

Donor follow up tips:



MEET & GREET
TAKE ACTION

www.buildingbridgesforamerica.com

Q&A
MEET Adam Zabner (Iowa)!

Then help reach out to his voters.
May 8th

Bill Stephens (Missouri) and Natalie 
MacLachlan (Idaho) to discuss

School Board Elections
May 7th



www.buildingbridgesforamerica.com

Thursday  8:00pm ET

Q&A
BOOK CLUB- Monday’s 8:30pm



Meet & support local candidates

www.buildingbridgesforamerica.com

Write letters Meet authors and leaders



www.buildingbridgesforamerica.com



www.buildingbridgesforamerica.com



If you liked this presentation,
Please take a moment before signing off to 

share it with others.

@buildbridges4america



Learn more at
www.buildingbridgesforamerica.com.

Thank you for joining us.


