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Say             hello in chat!
Where are you joining us from?

Locate the 
chat feature.



Friendly Norms
● Please keep yourself muted unless you are speaking
● Please introduce yourself in the chat, where are you from, and what 

grassroots organizations you have worked with
● Enter questions and follow-up requests on the chat
● Q & A at the end
● Meeting will be 1-hour
● Thank you for joining us!
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Agenda
● About Building Bridges
● What is grassroots organizing
● Why grassroots
● Keys to a successful grassroots organization
● Taking Action: Events
● Q & A



www.buildingbridgesforamerica.com
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2024 Session I
Every Thursday

1/11 - 2/29

2024 Session II
Every Thursday

3/21 - 5/19

2024 Session III
Every Thursday

5/30 - 7/25 (skip 7/4)

More to come!



What is grassroots 
organizing?



Type in the chat some 
grassroots organizations 

you know?





List in the chat 
some actions 

that grassroots 
organizations 

can take.



Grassroots movements

● Raise awareness and support civil rights
● Inform voters on environmental issues
● Inform constituents on legislation and contacts
● Support refugees in the community
● Support candidates - federal, state, local
● Protect trans kids and their parents
● Support public education

Change norms at the local level by using local power



A grassroots movement is one that uses the people in a 
given district, region, or community as the basis for a 

political or economic movement. Grassroots 
movements and organizations use collective action 

from the local level to effect change at the local, 
regional, national, or international level.

Source:
Grassroots - Wikipedia
en.wikipedia.org › wiki › Grassroots

https://en.wikipedia.org/wiki/Grassroots
https://en.wikipedia.org/wiki/Grassroots


Janis Foster defined the movement in her blog as "people 
who are drawn together by something that they have in 
common that has both personal and community 
consequences, and grant themselves the authority to solve 
the problem they are facing or create the future they desire." 
The movement may start with two or three people who 
canvas an area and speak out, gaining support from 
like-minded individuals.

http://www.janisfoster.com/2009/10/what-do-we-mean-by-grassroots.html




Why does grassroots work?

 



A grassroots organization is powerful 
because it can:
● Move quickly
● Harness local power
● Build a volunteer base
● Harness personal networks and 

relationships to effect change - 
relational organizing





● Time
● Talent
● Treasure

● Volunteers
● Communication
● Visibility



The Power of Relational 
Organizing

 



Relational Organizing is just
building on existing relationships.

● Formal
● Informal

It’s where most of us feel comfortable.



How many of you have 
worked with a 

campaign?



Phases of the Campaign
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Organization Building
(Ongoing)

Voter Contact
(“DVC”)

Get Out The Vote
(“GOTV”)

Tools to 
Organize! 



Who is a grassroots organizer?

 



Everyone can be!

What’s required?
● Passion
● Curiosity
● Desire to help others share their skills
● Organizational skills
● Support
● Ability to connect people and resources

 



Keys to a Successful Grassroots  
Organization

Check out our Step-by-Step Workbook



Starting Out
● Define
● Build your team
● Structure
● Mission, Value, Vision
● Communicate
● Brand



Define

 



Defining Your Organization

● Focus & Reach
● What do we want to accomplish?
● What makes us unique?



What are we?
● Based on geography, coalition?
● Your why? Story
● What do you want to fix?
● What does our group have to offer that is 

different?
● Intersectionality





Build

 



Building Your Team
● Set-up a weekly event

○ Virtual
○ Updates from the Campaign/News

● Phone banking to recruit 
○ Members
○ Volunteers

● House Parties
○ Relational organizing

● Set goals for recruitment, number, and date
35



Steering Committee
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➔ Communications

➔ Membership

➔ Voter Engagement

➔ Special Events

➔ Training

➔ Discussion Series

➔ Volunteers

➔ Outreach



Structure

 



Structure
● Leadership, decision making
● How will you divide actions, team leaders
● Social media platforms, event hosting, 

candidates/issues.
● Periodic planning meetings (6 months)
● How will you communicate with the team?



Mission, Values, Vision
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Communicate

 



Many of the same tools campaigns 
use are available for us to use

FOR FREE!

Good News!



General
● Communication tool

○ Public and private
● Message Boards
● Channels
● By invitation
● Alert when items are posted to assigned 

channels
● Project Management
● FREE
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Communicating Events
● Event Management Platform for Democrats
● Create events under BB’s account
● Attendees register & receive reminders via email
● Custom messages
● Save data (contact information)
● Cross promotion
● Advanced features
● https://join.mobilize.us/get-started
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Hosting Events

● Virtual Meeting Management
● Free meetings, time and are restrictions apply
● Breakout Rooms
● Chat, save the chat
● Record Meetings
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More Tools to Organize
● Google Calendar
● Google Docs
● Next Door (app)
● Miro Boards
● X (Twitter) 

○ Groups
● Wix- Website hosting and design
● FaceBook

○ Events & Groups 52





Social Media Basics



Social Media For Change 

AWARENESS

PERSUASION

GROWTH

GOTV

Engage & Inform

Convince new and undecided voters to 
support an issue-connect with you

Grow the supporter base

Time to take action

Credit Mary Noone, Chair Indiana WAM



Where Should I Post?
● Facebook: Two-thirds of U.S. adults use Facebook 

○ 70% daily
○ Conversational sharing
○ ⅓ Americans get their news from Facebook

● X  (Formerly Twitter): Young & middle age users
○ Only 16% over 50
○ Breaking news - Rapid Response

● Instagram:
○ 55% of users 18-29 years old
○ 11% 50-64 years old
○ Personal photos and stories
○ Short “shelf-life”

● Frequency is key



Is Your Page/Post Valuable?
Is your page a place to find reliable information? A safe place to express 
views?  a go-to for opportunities to take action?

● Provide resources
○ Messaging 
○ Volunteer opportunities
○ Meeting information, e.g., Town halls

● Build your reputation for being the “hub” for engagement - not only 
during an election.

57



How to activate your members
Does your page motivate them into taking action and “turn out” to 
attend events, volunteer, even donate?

● Create an authentic voice - focus on your primary issues.
○ Keep your content positive and constructive
○ Have periodic (weekly/daily) posts for your members to 

share outside the group
● Share events from outside organizations.  
● Follow-up after events  

○ Encourage members to post photos of their activities
■ Who went? Who registered voters this weekend? Who 

wrote letters? 58



Branding

 



Branding
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Create a Brand
● Branding is Important
● Consistent
● Professional
● Share account and files, repost to SLACK
● Recommend paid account, $15.00 per 

month
● Create graphics, can layer pictures to 

create unique designs and  import files
● Everything hosted on Canva
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Part II:
Taking Action

Events



The Ladder of Engagement for 
Volunteers



An event can accomplish a lot at one 
time: 
● Inspire people into action

○ Volunteer? 
○ Contribute? 
○ Participate?
○ Vote 

● Build Community
● Inform
● Provide visibility



Activities:
Tabling

Resource Sharing
Education

Signature Collection
Visibility

Phone Banks
Postcarding
Canvassing

Coordinated Campaigns

BE CREATIVE!



Create your event:

● Name
● Graphics
● Anticipated Attendance

○ Flake rate
● # of hosts, schedule volunteers, and confirm
● Promotion
● Materials (handouts, giveaways, signs)
● The Ask!

Don’t forget your “why” and your goals - inspire action, 
build community, inform volunteers and your community



Event types
● Semi-private/private

○ House Party
○ Neighborhood Events
○ Fundraiser

● Public
○ Tabling (fairs, markets, shoppes, streets, rallies)
○ Parades (Memorial day, Fourth of July, Special Events)
○ Local Community Events (Festivals, Fairs,Town Halls)
○ Education: Workshops, Trainings

● Team Events (Days of Action)

*All of these events are perfect for recruiting team members



www.buildingbridgesforamerica.com/how-to-phone-bank

www.buildingbridgesforamerica.com/how-to-canvass



The Audience
● Public-highly visible, outreach, educate
● Private-fundraiser, exclusive, behind the scenes, 

engagement

How will you reach that audience?  Publicity, invitations?



Calendar

● Plan early, slots fill up quickly.
● Recommend 6 weeks to plan, promote and staff.
● Contact event managers early to reserve space.







Before, during and after…

● Social media posts,
● Have attendees repost and post their 

own messages,
● Have a graphics with #’s at the 

event,
● Send a event summary,
● Debrief with your organizers



Measuring Success
● Numbers:

○ # Attendees?
○ $ raised?
○ # Sign-ups?

● Enthusiasm & Relationships:
○ Leads for more events?
○ Connections on issues?
○ More options?

● Lessons learned for the next 
event 77



https://www.buildingbridgesforamerica.com/team-resources



https://democrats.org/take-action/trainings/



www.buildingbridgesforamerica.com





If you liked this presentation,
Please take a moment before signing off to 

share it with others.

@buildbridges4america



Learn more and register at
www.buildingbridgesforamerica.com.

Thank you for joining us.



Let’s Discuss


