


Say             hello in chat!
Where are you joining us from?

Locate the 
chat feature.





Friendly Norms
● Please keep yourself muted unless you are speaking
● Please introduce yourself in the chat, where are you from, and 

campaigns you have worked with
● Meeting will be 1-hour
● Thank you for joining us!



Caz Margenau
she/her

State Lead,
Colorado for Pete 
Buttigieg
2019-2020

Colorado lead for 
Joe Biden Facebook 
Program, 2020

Digital Marketing
Jeni Arndt for Mayor 
of Fort Collins, CO 
2021

Single mom

Ace/Aro

Climate Research Administrator

Co-founder and co-Director of Leadership Development
Building Bridges for America Action Fund
2020-now

South Bend, IN

Operations 
for Paul 
Steury IN2
2022

Data Director 
and Relational 
Organizing Lead 
for IN2 Kitchen 
Cabinet
2022-now

Field Director for 
South Bend City 
Councilwoman
Rachel Tomas 
Morgan 2023

Relational 
Organizing 
for Heidi 
Beidinger for 
IN HD5 



2024 Session I
Every Thursday

1/11 - 2/29

2024 Session II
Every Thursday

3/21 - 5/19

2024 Session III
Every Thursday

5/30 - 7/25 (skip 7/4)

More to come!





Today’s Goals

● Know the role of a local organizer.

● Learn about the resources available to local leaders.

● Start to advocate for your community.

● Be ready to make it a team effort.



Permission granted
You care about your community.
You are an organizer. 

Your job is to:

● Know your area
● Talk with people in your area
● Share what you know and learn



A person who cares deeply about their 
community and has the potential to influence 
the people in their community.

● Precinct Chair (elected or appointed)
● Block Captain
● Community Organizer
● Civic leader or business leader
● Party leader
● Volunteer Leader

Who is a local leader?



Type in chat:

What type of local leader are you, 
or aspire to be?



● Passion
● Connections
● Knowledge
● Base of support
● Relational Organizing- the ability to talk 

with people they know

What local leaders offer



Local Leaders

Organizing basics



Phases of the Campaign

Organization Building
(Ongoing)

Voter Contact
(“DVC”)

Get Out The Vote
(“GOTV”)

Organizing basics



Three parallel lanes

Democratic 
Party

Campaigns Grassroots

● Year round
● Long term goals
● Rigid
● Money

● 3 to 9 months
● Short term goals
● Rigid
● Money & People

● Always
● All goals
● Fast and loose
● People

Organizing basics



Build on your existing relationships.

David Pepper calls it your footprint.

Organizing basics



Think of your community.

Where are your footprints
in your community?



Precincts are the smallest government districts.
They are the Lego bricks that form all other districts.

Why organize by precinct?

Precinct City Council
County Council

State Representative
US House



Precincts are the smallest government districts.
They are the Lego bricks that form all other districts.

Why organize by precinct?

Precinct City Council
County Council

State Representative
US House

all levels of campaigns organize by precinct.
Elections results and



You can put your blinders on and focus.

Why organize by precinct?

All politics is local. Know what the people in 
your area are concerned about.

Make the connection to candidates and causes.
I hear you, and I agree, that road is dangerous.

And that is why

I support Councilman Lee because he will approve the funding 
for speed bumps.

I support President Biden as he encourages a Vision Zero  
investment in safe streets to eliminate traffic fatalities.



A Local Leader’s Toolbox



Be the point person who knows the:

○ Geographical boundaries
○ Election results
○ List of elected officials and challengers
○ Who’s who- donors
○ Demographics
○ Important Issues

 

Local knowledge is your power



Public Records- Maps

Your county’s website
for county and city, usually 
under the county clerk.

Your state’s Secretary of State 
of Voter Maps for State and 
Federal offices.

When in doubt- the library.

Know your precinct’s boundaries.



How did your 
precinct vote?

Public Records- Election Results
Know how your precinct voted.



List your electeds at every level and a profile of the races.

The political landscape



Public Records- Campaign Donations
Know who donates to Democrats in your precinct.



Public Records- Census data
Know the stats for your area and what differentiates it.



New York Times Map

Dave’s RedistrictingMore free resources



Advocate for your 
community



Ear to the ground
Politics is walks into our homes,
our pocket books, our bodies. It is
not theoretical. It is very real day
to day life.

What do you hear people talk about?

● Schools are underfunded
● Rising property taxes
● The grocery store closed
● Speeding cars



Be the conduit
Connect these concerns to campaigns.

Dear Councilman Lee,
I am a local organizer on the Keller Park neighborhood, and I’ve talked with 18 of my neighbors and we all 
agree that Sherman Rd is dangerous and needs those speed bumps we’ve seen in other parts of the city.

I invite you to visit our neighborhood meeting on 3/27 at 5pm.

I look forward to your response,
Caz Margenau

Connect campaigns to these concerns.

“I hear you, and I agree, Sherman Rd is dangerous. And that is why
I support Councilman Lee because he listened to our concerns and he has
put Sherman on the top of the list of roads to get speed bumps.”



Write it down
When you talk with someone and know 
their concerns, write it down.

When you know someone will support a 
Democrat, write it down.

If someone is still deciding on who to 
support, write it down.

This is your data. Data is your power.



Going beyond people you 
know



How many times does a voter 
need to be contacted to be 

persuaded to vote?



How many times does a voter 
need to be contacted to be 

persuaded to vote?

9 times



Voter Files from the clerk
The voter file is the list of registered voters. It includes their: 

● Address
● Phone number
● Vote history (if they voted, not how)
● Party affiliation (if your state allows it)

If you have filed to run for office, delegate, precinct person, etc… 
you likely can go to your county clerk and request
a list of voters.



● Essential for successful campaigns or party building
● Generates lists for calls, mailing, or canvassing
● Identify supporters, donors, volunteers
● Cost and access depends on local party or state party

Voter Files from the Party
All state Democratic Parties except California use NGPVAN’s 
Votebuilder (aka VAN) to access the voter files.



Using VAN to contact voters

Step-by-Step workbooks, slides, and video
www.buildingbridgesforamerica.com

Ask a campaign or local party for a list of voters in your 
precinct. Then directly contact the voters via phone, mail, or 
canvassing.



Training on using VAN
If you have access to VAN, NDTC offers free online training.

https://traindemocrats.org/

National 
Democratic 

Training 
Committee



Building a Team



Values First:

What does your 
community value?

What is important 
to your community 
members?



Make a Plan
Be active and be in the know
● Community events
● Block party
● Neighborhood groups and boards
● Town halls
● Host your own neighborhood get together



Make a Plan Together
● Coordinate with campaigns and local party
● Set-up a calendar-backtrack from election day to 

now
● Make a plan to cover your territory, more than 

once!
○ Set goals-# of houses/voters
○ Materials
○ Assign captains

● Call to Action Events



Why is a plan important
● Keeps you motivated
● Working in parallel takes coordination
● Being inclusive means being thoughtful
● Finds gaps in organizing and fill them
● Gets buyin and increases voter participation
● Celebrating wins!



Campaign & Party Plan
● What goals do they have?
● What is the win number in your precinct?
● What type of materials and when will they need 

them distributed?
● What is their messaging platform?
● Key staff to connect and follow?
● What social media accounts should be promoted?
● Where can I and my team be of most use?
● Be sure to follow-up and be reliable



Volunteers needed!
● Block Captains
● Researchers
● Social Media
● Hosts for a regular meeting
● Relational organizers
● Event coordinators
● Yard sign captain



Set expectations for volunteers
Provide volunteers with:
● Passion for why this is 

important
● A description of the 

role
● A timeline for getting it 

done
● A time to check-in on 

how they are doing



The Ladder of Engagement



Be prepared to move people up the ladder of 
engagement. Have steps of opportunities.

1. Join me at this event.
2. Write to our congresswoman.
3. Make sure your friends are registered to vote.
4. Put a yardsign in your yard or business.
5. Write postcards to voters.
6. Create and share posts and videos.
7. Make a donation.
8. Join me to call our neighbors.
9. Walk with me as I canvass the neighborhood.



Take our team building course!



Be optimistic
Be hopeful
Be excited
Be kind



Going Forward
● Build relationships with elected 

leaders, candidates, and the party
● Know your community
● Talk about local issues
● Make Plan
● Check in
● Celebrate wins
● Have fun!!



buildingbridgesforamerica.com/courses

Join us Thursday March 21st!



https://secure.actblue.com/donate/bbfa

Help us cover our annual 
operating costs so we can 

continue to offer our 
programs for free.

Help us continue our work!



www.buildingbridgesforamerica.com



If you liked this presentation,
Please take a moment before signing off to 

share it with others.

@buildbridges4america


