


Friendly Norms

● Please keep yourself muted unless you are speaking
● Post questions in the chat
● There will be a Q & A at the end
● Meeting will be 1-hour
● Thank you for joining us!
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Raising Hand on a Computer/Tablet



Caz Margenau
she/her

State Lead,
Colorado for Pete 
Buttigieg
2019-2020

Colorado lead for 
Joe Biden Facebook 
Program, 2020

Digital Marketing
Jeni Arndt for Mayor 
of Fort Collins, CO 
2021

Single mom

Ace/Aro

Climate Research Administrator

Co-founder and co-Director of 
Leadership Development
Building Bridges for America
2020-now

South Bend, IN

Operations and
Outreach for
Paul Steury IN2
2022

Grassroots 
organizer for IN2 
Kitchen Cabinet
2022-now

Campaign Manager for 
South Bend Common 
Councilwoman
Rachel Tomas Morgan 
2023





Summer Session II
Every Thursday

8/3 to 9/21

2023 Get Out the Vote 
Every Thursday

10/12 to 11/2

2024 Session I
Every Thursday

1/18 to 2/29

2024 Session II
Every Thursday

3/21 to 5/9

2024 Session III
Every Thursday (skip 7/4)

5/30 to 7/25
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You know people that a campaign 
has not been able to reach.



You are the one that can reach them.
Your voice carries a lot of weight.
You can help them past their barriers to voting.
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What are some common barriers to voting?



What are some common barriers to voting?
● Not knowing there is an election.

● Not knowing any of the candidates.

● Feel uninformed and not taking the time to learn.

● Not feeling that politics matters in their life.

● Feel their vote will not count.

● Not knowing how to vote.
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YOUR STORY
Be ready to articulate why you care.

Today you will learn to:

TELL



YOUR STORYYOUR STORY

Today you will learn to:



          LIST
Be organized and include everyone.

Today you will learn to:

YOUR NETWORK



          LIST          LISTEN
Be open and build trust.

Today you will learn to:

ACTIVELY



          LISTEN          LISTEN

Today you will learn to:



Welcome others to join you.

          LISTENGAGE

Today you will learn to:



1. Tell your story
2. List your network
3. Actively listen
4. Engage others to join you

Today you will learn to:



Permission granted

You are an organizer. 

Your job is to organize
the people you know.



YOUR STORY
TELL





What you value

What is important

Values ≠ Morals
Values ≠ Issues or Policy

We share values.
We may not interpret them exactly the same, but the gut feeling is the same.

Example: Freedom





                 DIG DOWN

                                How does an issue make you feel?

                                     Why do you feel that way?
“It’s not fair!”    “It is my right!”    “We need to care!”   “Give people a chance!”
Justice, equity         Freedom                     Compassion                    Resilience



Grace
Patience
Forgiveness
Self-Respect
Service
Reciprocity
Enjoyment
Entrepreneurship
Happiness
Harmony
Peace
Relationships
Knowledge
Patience
Growth
Prosperity
Wellness
Finances
Gratitude

 

Respect
Joy
Forgiveness
Goodness
Involvement
Wisdom
Beauty
Caring
Personal 
Development
Teamwork
Communication
Learning
Excellence
Innovation
Spiritualism
Strength
Power
Cooperation

Leadership
Renewal
Home
Contentment
Friendship
Courage
Balance
Compassion
Fitness
Professionalism
Diversity
Generosity
Adventure
Kindness
Clarity
Invention
Equity
Perseverance
Patriotism

Justice
Appreciation
Willingness
Family
Freedom
Security
Loyalty
Intelligence
Connection
Creativity
Humanity
Success
Belonging
Truth
Resilience
Integrity
Love
Openness
Transparency



Need more help finding your words?





I feel ___[say it!]___ 

because ____[core value]_____ is important to me

and ___[share a time you felt this core value]____. 

That is why I support__[group, candidate, campaign]__

I am __[action you are taking]__. Will you join me?



LIST YOUR NETWORK





Who is the last adult person you spoke with?

In the chat:

Type your relationship to that person.





The Power of Your List

1. Organized
2. Inclusive
3. Your power
4. This is data



LISTEN
ACTIVELY



Conversation Style

Discussion
Debate
Dialogue

● Open-minded & curious
● Focused on listening
● Ask questions so you can understand







ENGAGE
SHARE YOUR STORY
WELCOME OTHERS TO JOIN YOU



I feel ___fired up___ 

because ____mental healthcare_____ is important to me

and ___our mayor stepped up and funded the mental health center after 
Indiana Republicans shut it down____. 

That is why I support__Mayor Mueller for re-election__

I am __going to vote on Saturday__. Will you join me?







Vote.
And commit to getting 3 more 

people to vote.



www.buildingbridgesforamerica.com



If you liked this presentation,
Please take a moment before signing off to 

share it with others.

@buildbridges4america



Learn more at
www.buildingbridgesforamerica.com



Thank you for joining us.


