


Friendly Norms
● Please keep yourself muted unless you are speaking
● Please introduce yourself in the chat, where are you from, and 

campaigns you have worked with
● Meeting will be 1-hour
● Thank you for joining us!

2



Raising Hand on a Computer/Tablet



Full time job:
Proposal Manager for aerospace

Volunteer work:
Building Bridges for America, Co-founder

South Bend, IN

Caz Margenau
she/her

Ace/Aro





Using story and listening to talk 
politics with people you know.

Using story and listening to talk 
politics with voters.

Using empathy to get through to 
people you know.

Using story and listening to ask 
voters to participate and donate.



Ice Breaker
Please be ready to 

respond in the chat.



What percent of Americans worked 
or volunteered for a political party, 
candidate, or campaign in 2020? 

Type your guesses into chat.



What percent of Americans worked 
or volunteered for a political party, 
candidate, or campaign in 2020?

5% 

Type your guesses into chat.



5%
18%

Worked or volunteered for a political party, 
candidate, or campaign.

30% Showed your support for a political campaign 
or candidate on social media.

19%
Contributed money to a candidate running 
for public office or a group working to elect 
a candidate.

66% Voted

Displayed a poster, sign, or bumper-sticker, or wore a piece of 
clothing or a button in support of a political party, candidate, or 
campaign.



of American adults has signed up for an event on Mobilize.1.5%



You are active in politics.

You are rare and special.

The job is to find other special people like you and provide 
them with the opportunity to share their dime or their time.



Democracy is participation.

People are much more likely to participate 
when they are asked. That makes inviting 
others to participate the key to our 
democracy.

Asking can be uncomfortable. We cannot 
let the discomfort slow us down.

Empower others and grow your campaign 
by navigating the strategy and emotions of 
making the ask.

The power of the ask



Your goals today

1. Understand why people volunteer and the barriers to volunteering.

2. Get prepared to bring on volunteers.

3. Process your emotions.

4. Keep track to build and maintain those relationships.



Understand- Why do people volunteer?
Issue
They are motivated by a campaign that advances an issue they 
are passionate about.

Social
Volunteering gives them a purpose and helps them meet like 
minded people.

Regulars
Experienced volunteers who help on campaigns all the time.

Opportunity
For job experience, or just rewarding experience, and a 
chance to meet the candidate.

Loss aversion
They cannot survive the status quo.



Question
Respond in the chat.

Why do you volunteer?
Issue   Social   Regular   Opportunity 

Loss aversion    Other



Eliminate the barriers

CAMPAIGN

Has tasks to do

VOLUNTEER

Wants to help



Eliminate the barriers

CAMPAIGN

Has tasks to do

VOLUNTEER

Wants to help

What can I do?
Who do I contact?

Where do I go?
When do I show up?
Are there materials?
What app do I need?

What do I say?

Will they show up?
Will they follow through?



Eliminate the barriers

CAMPAIGN

Has tasks to do

VOLUNTEER

Wants to help

Communicate clear expectations

Make a personal ask

BELONGING



Preparation- Know your team

Be prepared to articulate your purpose.

What is your team looking to accomplish?

Why is your campaign important?

Practice your why until it is muscle memory.



Prep to bring on Volunteers

Be ready to bring on a teammate.

Have tasks with set times, locations, durations.

Provide clear and simple instructions.

Directly contact anyone who signed up. Hear from them, make them feel 
part of the team and appreciated.

Communicate your values to set expectations- Respect, belonging, joy, 
excellence, etc…



Directly call volunteers who sign up

1. Be curious. Listen. Ask why they care.

2. Connect on your shared feelings and
motivations.

3. Talk about your team and goals.

4. Directly ASK them to show up.



Keeping track

Make a list of your volunteers

When did they show up?

What are the talents they are willing to share?

Can you pair them up to make a team?

Do not lose your list! Build on these relationships over time.



Question
Preparation- Respond in the chat.

How do you feel when you ask 
people to donate money?



Eliminate your personal barriers

Productivity stops when you are afraid of a task.

It is okay to be scared.

The tension of that one task builds.

What are you most afraid of doing? Push yourself to do it.



Let the tension go

Tension is physically in your body. Control it.

Feel where it is located, focus on the feeling.

Imagine that feeling moving up and away.



Let people help

Don’t be selfish. People want to donate. Let them.

Give donors the same sense of belonging. Get to know them. Tell them how 
they are helping.

Let them know what they are buying. “We need to place an order for $2700 
for more yard signs. Can you help us put more signs around town?”



Take time to process your emotions
Embarrassment is a painful emotion. Acknowledge it as the 
source of pain and push through. 

You will overestimate how awkward it will be.
You will underestimate how much people are willing to give. 
The person is likely expecting the ask, there is no need to feel 
uncomfortable.

Just like women are less likely to ask for a raise or negotiate 
salary, women statistically ask for less in donations. STOP 
THE CYCLE. Push through and ask for big dollars.



Keeping track

Your tracker can be a Google spreadsheet. 
Or a notebook. Whatever it is, never ever 
lose it. And be meticulous about taking 
notes.

● Contact info
● Date of last contact
● What are their interests and concerns
● What is their level of motivation
● Who do they know
● Where are they located
● Where is their work, church, school
● How much did they donate
● When did they donate- email, fundraiser



Keeping track

Who do you ask?

Combat dark money by asking people to contribute who otherwise 
would not have access or opportunity to support campaigns.

Don’t judge people by their appearance or actions. Never assume who 
will give and who will not.

Hit up your volunteers for money.



Now you are ready to build the relationship with 
potential donors.

1. Be curious. Listen. Ask why they care.

2. Connect on your shared feelings and
motivations.

3. Talk about your team and goals and ask them to contribute.

4. Follow up and also follow on social media.



Mark “not now” responses on your tracking. And follow up.

Ask people to donate again until they hit the max limit.

Once they hit the max, ask them to host a fundraiser.

Specifically invite donors to fundraisers or events of their interest.

Donor follow up tips:



www.buildingbridgesforamerica.com

Q&A
Thursday at 8pm ET Next Tuesday at 8pm ET



www.buildingbridgesforamerica.com



www.buildingbridgesforamerica.com



If you liked this presentation,
Please take a moment before signing off to 

share it with others.

@buildbridges4america



Learn more at
www.buildingbridgesforamerica.com.

Thank you for joining us.


